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THE OPERATIONAL PLAN Decisions for Community Shelter System Shelter 

Some of the decisions you make while filling out this workbook An operational plan (a guide for shelter 

can be the basis of your operational plan~-that 16, your plan for operation) will be written, 

operating the shelters in your community. Having such a plan 
written out makes it easier to train your shelter staff, and helps 
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of blo.ks to make a count on. An easier way, though not as accurate 
is to ask the mailman to make an estimate. 
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general formula for babies, even though their mothers have 
been told to bring baby food with them when they come to the 
shelter. 
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8. lighting systems 

(Add any others that you feel should be 
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Qnd information. Mutual advice of this kind can be very helpful In materials, and information on civil defense, 

the setting up of a shelter system, and cooperation that is established 
during the planning period will makt mutual assistance easier in the 
post-attack period. 
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instructions on securing loose articles so that, blast will not 
them fly across the room and hurt someone. 
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This can be prevented by shielding the filters in the ventilatioi 
system, so that radiation from the fallout collected in them wil 
not add to the radioactivity in the shelter. 
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the shelter period* Many people wiil find it hard to realize that live safely in the post-shelter environment 

an area that looks Just as it did before the attack may actually be and on how to carry out decontamination work. 
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oxygen ana caroon dioxide content of the air in each ohclter, to monitoring the oxygen and the carbon 

make uure there in enough oxygen and not too much carbon dioxide. dioxide content of the air. 
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A compromise solution is to limit the times and placeo at which 
smoking will be allowed. If smoking is done near the air vents when 
air leaves the shelter, it will pollute only the outgoing air. 
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In fact ; in an experiment run early in November near San Francisco 
the people in the lowest tier of bunko in an underground nhelter v< 
vt*ry cold with one blanket apiece. 
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One advantage of ahift oleeping is that fewer bunko and blankets 
are necessary. However, with shift sleeping an additional shift of 
staff members will have to be provided. 
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PACE-VOLUME REQUIREMENTS 
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TABLE 1. ABOVE-GROUND SHELTERS WITH MECHANICAL VENTILATION 
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To get the number of people the shelter can hold for 2 days, on the basis of area alone, divide the total floor 
space in Column 3 by this figure, and insert the result in column 5- 
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TABLE 3 UNDERGROUND SHELTERS WITH MECHANICAL VENTILATION 
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TABLE U UNDERGROUND SHELTERS WITHOUT MECStANICAL VENTILATION 
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should be explosion-proof, and there should be good enough ventilation and the fixtures and equipment explosion-proof. 
in the power-supply area to prevent accumulation of gQ3es that could 
lead to blast or fire. 
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again the planning will have to be done after the attack, since it 
is impossible to predict just what facilities and personnel will 
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win not oe enougn. Rationing will oe necessary. How this is done 
will differ according to circumstances, and especially according to 
whether people ate being fed by mass feeding or are eating in their 
own homes. 
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While the population is still in shelter, plans cen be wade for Early scouting parties will locate restaurants 

feeding it after egress. For a time this will probably be done by cafeterias, etc. where mass feeding can be 

maaa feeding. The easiest way to do this is by taking over restaurants, carried on. 
hotel kitchen and dining-rooms, etc., where cooking and serving can 
be done conveniently. 
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The people In the shelters will have gotten to know each other 
very well at the end of two weeks. Shelter experiments show that 
lasting friendships are formed under such circumstances. They will 
have gotten used to vorielng together, and know each otner *o abilities 
and disabilities. 





